
In This Issue... 

• CTC – How It Works 

• CTC Fact Sheet 

• CTC Social Development Strategy 

 

Every year, communities across the United States 

lose billions of dollars and thousands of bright 

futures to alcohol, tobacco, violence and crime. 

This is both unaffordable and unnecessary.  

 

Communities That Care (CTC) Gallatin County 

envisions a healthy, equitable, and inclusive 

community where youth are empowered to thrive, 

feel a sense of belonging, and make meaningful 

contributions to the world around them.  

Communities That  Care — Gallatin County           



 

 

 

 

 

 
 

 

Prevention Process 

CTC helps communities prevent problems before they develop. Many see dramatic reductions in 
levels of youth alcohol & tobacco use and crime & violence. 

The CTC process begins with a youth survey to identify a community’s risks and strengths. 
Based on these data, CTC helps communities select and implement tested & effective            
prevention programs and policies. CTC also helps amplify programs already working.  

CTC’s Social Development Strategy is employed throughout, to foster positive youth                
development.  

Communities That Care is an ongoing process. 

1. Get Started...  

2. Get Organized... 

3. Develop a Community Profile…. 

4. Create a Community Action Plan... 

5. Implement & Evaluate... 

Learn more about the five phases of CTC > https://www.communitiesthatcare.net/how-ctc-works/  

 
 

 

How It Works 

Communities That Care guides communities 

through a proven five-phase change process.       

Using prevention science as its base, CTC     

promotes healthy youth development, improves 

youth outcomes, and reduces problem behaviors.  



 
 
 
 
 
 
 
 
 
 
 
 

Fact Sheet 
 

Prepared by David Young 
Community Health Specialist 
Montana State University 

 
 
The Communities That Care (CTC) system is a planning and implementation process for building positive 
futures for youth communitywide. It brings diverse stakeholders together to prevent youth health and be-
havior problems in a science based, data–driven way. 
 
The CTC model is based on 40 years of prevention science research focused on risk factors and preven-
tion factors impacting youth behavior and health.  
 
Critical elements of CTC: 
• A public health approach to prevent youth problem behaviors 
• Community-owned and operated by a coalition of key stakeholders from all sectors 
• Data-driven decision-making•Outcomes-focused 
 
Basic foundations of CTC: 
• Prevention Science – Risk & Protective Factors 
• Social Development Strategy (SDS) 
• Tested and Effective Programs and Policies 
 
CTC is underpinned by the Social Development Strategy (SDS) - an evidence-based framework which  
organizes protective factors into a simple strategy for action to promote positive youth development.  
 
Critical elements of CTC:  
• A public health approach to prevent youth problem behaviors 
• Community-owned and operated by a coalition of key stakeholders from all sectors  
• Data-driven decision-making  
• Outcomes-focused  
 
Basic foundations of CTC:  
• Prevention Science – Risk & Protective Factors  
• Social Development Strategy (SDS)  
• Tested and Effective Programs and Policies  

 

 



 

 

 

 

 

 

 

 

 

 

 

 

Social Development Strategy 

 

The Social Development Strategy (SDS) fosters the success and health of young people from before birth 
through every stage of development. It’s easy to use, easy to remember, and it works! 

Providing young people with opportunities, skills and recognition strengthens bonding with family, school 
and community. Strong bonds motivate young people to adopt healthy standards for behavior. 

SDS has five key components: 

• Opportunities: Provide developmentally appropriate opportunities to young people, for active        
participation and meaningful interaction with prosocial others. 

 

• Skills: Teach young people the skills they need to succeed. 
 

• Recognition: Provide consistent specific praise and recognition for effort, improvement, and  
achievement. 

 

• Bonding: Acknowledge a young person’s effort and promote positive bonding — a sense of attach-
ment, emotional connection and commitment to the people and groups who provide that recognition. 
Bonding can occur with a family member, teacher, coach, employer or neighbor. 

 

• Clear Standards for Behavior: Through the process of bonding, young people become motivated to 
live according to the healthy standards of the person or group to whom they are bonded. 

 
 
The SDS also recognizes the important influence of individual characteristics on the capacity to take    
advantage of other protective processes. Characteristics such as positive social orientation, resiliency 

and intellect can facilitate bonding and, in some cases, can be nurtured by communities and adults. 
 
Learn more > https://www.communitiesthatcare.net/how-ctc-works/social-development-strategy/  


