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Gallatin County envisions a healthy,        

equitable, and inclusive community where 

youth are  empowered to thrive, feel a 

sense of belonging, and make meaningful 

contributions to the world around them. 
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2020 Community Assessment Report for Gallatin County 

Introduction Letter  

 

It is with great pleasure that our organizations proudly come together to share the            

2020 Community Assessment Report, Communities That Care, for Gallatin County, MT.           

For the past year, members from our organizations have been collaborating, organizing,          

and working to determine the most effective ways to improve the health and well-being of         

our youth using the Communities That Care framework.  

With a focus on prevention, this report aims to identify strategies to decrease high risk        

behaviors amongst our youth that result in poor health outcomes. We strive to address     

community issues such as underage drinking, tobacco use, access to firearms, and more    

to encourage our youth to excel and thrive in Gallatin County, MT.  

We are excited to share our Community Assessment Report as a community guide to       
create a healthy, equitable, and inclusive community where youth are empowered to thrive, 
feel a sense of belonging, and make meaningful contributions to the world around them.  

 

Sincerely,  

 

Danika Comey, MPH                                                                                                                              

Bozeman Health 

 

Heather Demorest, CHES                                                                                                                    

Gallatin City-County Health Department  

 

Amanda Knick, MPH                                                                                                               

Bozeman Help Center, 211 

 

Edward Szczypinski                                                                                                              

Communities That Care Gallatin County, MT Coordinator  

 

Karl Vanderwood, PhD                                                                                                                         

Gallatin City-County Health Department  



2020 Community Assessment Report for Gallatin County  

Executive Summary 

 

This report analyzes the results of the Risk and Protective Factor Assessment and data          

collection completed as part of Gallatin County’s Communities That Care effort.                         

 

The Communities That Care system is a way for members of a community to work together        

to prevent youth high risk behaviors, including substance use, delinquency, teen pregnancy, 

dropping out of school, and violence. This system was developed by Dr. David Hawkins and     

Dr. Richard Catalano. It is based on their research, which has identified risk factors that predict 

youth high risk behaviors and protective factors that buffer children from risk and help them     

succeed in life. 

 

A key goal of the Communities That Care effort is to identify which risk factors, protective         

factors and high risk behaviors are prevalent in our community, and to implement                     

evidence-based programs that address the unique Gallatin County community’s profile.             

To that end, the Risk and Protective Factor Assessment work group, also called the Data Group, 

collected and analyzed different data from a variety of sources within Gallatin County, Montana. 

Then, with input from community partners, this group identified priority risk factors to address, 

and community strengths. 

 

The assessment was completed using the 2018 Montana Prevention Needs Assessment Survey 

and other publically available data sources such as the 2017 Community Health Needs            

Assessment, the 2018 Youth Behavior Risk Survey, and other public data sources.  

 

Based on the analysis of the data and input from community partners, the following risk factors 

were identified as priorities for community attention and action: 

 

• Community laws and norms favorable towards drug use, firearms, and crime         

(Community Domain) 

• Favorable attitudes toward the high risk behavior (Peer and Individual Domain) 

 

These risk factors were selected as priorities for prevention action primarily because data        

indicated that the high risk behaviors associated with these risk factors are significantly           

elevated in Gallatin County. 

 

The review of the data sources also revealed Gallatin County’s strengths. The Data Group      

determined that opportunities for prosocial involvement is a protective factor that can decrease 

the negative health outcomes associated with substance use amongst youth. This is an            

important area of strength on which to build to help promote well-being and protect youth        

from the health outcomes associated with high risk behaviors. 

 

This report recommends that the community pay particular attention to the risk factors noted 

above when developing the community’s action plan to prevent high risk behaviors among    

youth and promote community well-being in Gallatin County, MT. 



 

 

 

 

Communities That Care buy-in with Evidence Based Programs (EBP) 

Communities That Care (CTC) is a model for engaging the community from the very beginning    
in the prevention process by taking a systemic approach in guiding community mobilization,       
data-based community profile, developing a focused, long-range community action plan and 
building on existing resources and filling any gaps, then choosing evidence based tested and   
effective programs, policies and practices to fill identified needs. 

From the very start CTC created a Core Team which identified and recruit Key Leaders     
throughout the community; these Key leaders are those who control resources, impact policy,   
influence public opinion and that supports and oversees the CTC process and helps create the 
Community Board. Workgroups were created to develop a Community Assessment (data) report. 
A key goal of the Communities That Care effort is to identify which risk factors, protective factors 
and high risk behaviors are prevalent in our community, and to implement evidence-based       
programs that address the unique Gallatin County community’s profile. To that end, the Risk and 
Protective Factor Assessment work group, also called the Data Group, collected and analyzed 
different data from a variety of sources within Gallatin County. Then, with input from community 
partners, this group identified priority risk factors to address, and community strengths. 

With CTC there is an approval process that ensures input along the way from the Community 
Board members to the Key Leaders and then to the community at-large on decisions that are   
being made in the CTC process. 

Assessing community resources is key to getting buy-in from other service providers and           
organizations already implementing tested and effective programs and perform a gap analysis. 
This data is gathered through surveys of other youth service organizations and agencies. 

Workgroup members prepare a presentation of the process, gaps found and recommendations 
for delivery at a Community Planning Workshop and finalize a Community Resource Assessment 
Report. 

The next steps is defining, clear, measurable desired outcomes; reviewing evidence-based       
programs (EBP); creating an action plan for putting EBP in place and developing an evaluation 
plan. This involves forming task forces for each identified EBP, identifying those that will            
implement the approaches and building on and sustaining relationships with other services      
providers that were previously surveyed.  

 

 

 


